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Optimizing Material Compliance 
Processes — KPI Management and 
Identifying Improvement Potential 

>> OBJECTIVE 

This seminar enables participants to demonstrate the effectiveness of their compliance processes and to 
continuously optimize them. As a result, organizations can minimize risks, increase efficiency, and achieve a 
higher level of regulatory compliance. 

 

Your advantage: Benefit from the expertise of seasoned industry professionals with many years of hands-on 
experience in materials and product compliance. They share practical knowledge that you can directly apply in 
your organization. 

>> TOPICS COVERED 

Material compliance processes are often established but not sufficiently monitored or evaluated. Without 
defined key performance indicators (KPIs) and systematic monitoring, potential improvements frequently 
remain undiscovered. Companies should therefore define KPIs for quality, data completeness, and process 
performance, implement appropriate monitoring mechanisms, and continuously derive improvement 
measures from the results. 

Introduction and Importance of KPIs 
• Role of KPIs in material compliance management 
• Relationship between KPIs, process reliability, 

and risk management 
 

KPI Development and Monitoring 
• Selection of relevant KPIs: data quality, 

documentation and evidence, process cycle 
times, supplier assessment 

• Measurement methods, data collection, and data 
validation 

• Use of dashboards, reports, and automated 
monitoring tools 

• Benchmarking and target setting 
 

Analysis of Improvement Potential 
• Identification of process weaknesses and 

bottlenecks 
• Derivation of optimization, standardization, and 

digitalization measures 
• Integration of lessons learned into management 

systems 
• Link to audit and internal review processes 

 

Practical Examples 
• Analysis of typical KPIs from the automotive, 

electronics, and consumer goods industries 
• Identifying improvement potential along the 

supply chain 
• Implementation of corrective actions and 

monitoring of their effectiveness 
 

Tools and Digital Support 
• SAP QM / EHSM, SAP S/4HANA EHS, iPoint, 

Assent, IMDS/CDX 
• Excel/Dashboards for KPI Analysis 
• Automated reporting and data visualization 

 
Outlook and Trends 
• Link to sustainability and ESG KPIs 
• Digital integration of monitoring into supply 

chain platforms 
• Standardization of KPIs for comparable material 

compliance processes 
 

>> NOTICE 

This training is part of the certified program “Material Compliance Manager” (PersCert 
TÜV). 
Further information is available at: www.imds-professional.com 
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Conducted by: 

imds professional GmbH & Co.KG 

Waschweg 3 

61276 Weilrod (Germany) 

Duration 

 

240 Minutes 

(4 Hours) 

Max. Number of Participants 

14 

Teaching Method 

 

Lecture with demonstrations and 
exercise, including Q&A 

>> TARGET GROUP 

Specialists and managers from the fields of material compliance, quality management, regulatory affairs, 
environmental management, product development, procurement, and controlling who are responsible for 
monitoring and improving processes or demonstrating the effectiveness of material compliance measures. 

 

>> PERSONAL PREREQUISITES 

Prior participation in the seminars “Material Compliance Compact – An Introduction (6280)” and “Establishing 
Material Compliance Processes Effectively (6270)” is recommended. Alternatively, participants should have 
solid professional experience and in-depth knowledge of material compliance management and process 
structures. 

 

>> TRAINING DOCUMENTATION 

You will receive a copy of the presentation used in class as a PDF. 

 

>> PUBLIC TRAINING 

Current prices and dates can be found on our website www.imds-professional.com 

 

>> EXCLUSIVE TRAINING 

This training course can also be booked exclusively for your organization, either as a webinar or as an in-person 
session. 
Your advantage: You choose the location, date, and number of participants, and you can set the focus areas of 
the content. 
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